Official Sourcing Announcement for Corporate Travel Agency Services – Changan Mexico Project
To support Changan Mexico’s growing business operations and increasing domestic and international corporate travel requirements, Changan Mexico is launching an open supplier sourcing process to identify qualified corporate travel agencies capable of providing comprehensive business travel management and related services.
Qualified suppliers with relevant experience, operational capabilities, financial capacity, and appropriate service coverage are invited to participate in this sourcing process.
I. Project Name
Corporate Travel Agency Services – Changan Mexico Project
II. Project Overview & Introduction
Cooperation Period:
The intended cooperation period is three (3) years from the effective date of the formal contract. The final cooperation period and contractual terms will be subject to the agreement formally executed between Changan Mexico and the selected supplier.
Core Requirements:
The following requirements provide a general overview of the expected service scope and are not intended to constitute an exhaustive list of all technical, commercial, operational, legal, compliance, or administrative requirements applicable to the project.
Detailed specifications, service standards, documentation requirements, commercial conditions, evaluation criteria, and other applicable requirements will be defined and communicated during the subsequent stages of the sourcing and bidding process.
1. Corporate Travel Management
Provide comprehensive corporate travel management services for Changan Mexico employees traveling within Mexico and internationally.
2. Flight Services
Provide booking, issuance, modification, cancellation, refund, and related management services for domestic and international flights.
3. Hotel Services
Provide hotel reservation, modification, cancellation, and related accommodation management services in Mexico and international destinations.
4. Additional Travel Services
Provide or coordinate additional business travel services as required, which may include train tickets, travel insurance, and other travel-related services.
5. Customer Service and Travel Assistance
Provide efficient support for regular travel requests, modifications, cancellations, urgent requests, and travel disruptions, including appropriate assistance outside standard business hours.
6. Account Management
Provide dedicated personnel or an appropriate service team responsible for managing Changan Mexico’s account, coordinating travel requests, resolving incidents, and supporting the overall corporate travel program.
7. Technology and Reporting Capabilities
Suppliers should have appropriate reporting capabilities to support the management, reconciliation, monitoring, and analysis of corporate travel expenses and transactions.
Access to an online booking or travel management platform may be considered an optional value-added capability. The availability of such a platform is not a mandatory requirement for participation, provided that the supplier can otherwise meet Changan Mexico’s operational, reporting, control, and service requirements.
8. Commercial and Financial Conditions
Suppliers should provide clear and transparent service fees, invoicing processes, cancellation and modification conditions, and any available corporate rates, negotiated discounts, or other cost-saving mechanisms.
As part of the expected commercial conditions, suppliers should be able to operate under:
· A monthly reconciliation and billing cycle, subject to validation and approval by Changan Mexico.
· A minimum credit term of thirty (30) calendar days, calculated from the issuance and receipt of a correct and duly accepted invoice, subject to the final commercial and contractual conditions agreed between the parties.
The specific reconciliation process, cutoff dates, invoicing procedures, supporting documentation, and payment conditions will be further defined during the bidding and contractual process.
The final service scope, service levels, technical specifications, commercial conditions, and evaluation methodology shall be subject to the official bidding documents subsequently issued by Changan Mexico.
III. Supplier Qualification Requirements
1. Suppliers registered in Mexico shall provide the applicable corporate and tax documentation required for the qualification process, including their Constancia de Situación Fiscal (CSF) and Acta Constitutiva, as applicable.
2. The supplier shall demonstrate satisfactory tax compliance and provide a valid Opinión de Cumplimiento issued by the Mexican Tax Administration Service (SAT), where applicable.
3. The supplier should have a minimum of three (3) years of relevant experience in corporate travel management or similar business travel services. The supplier shall provide a company presentation introducing its organization, services, relevant experience, and examples of similar projects or clients served.
4. The supplier should have appropriate operational capabilities to support Changan Mexico’s domestic and international business travel requirements. As part of the qualification process, the supplier shall complete a questionnaire provided by Changan Mexico describing how it would meet the project’s main service and operational requirements and demonstrating its relevant capabilities, including customer service and travel assistance, reservation and travel change management, reporting, and administrative support.
5. A copy of the valid identification document of the company’s legal representative shall be provided.
6. Proof of the company’s registered business address shall be submitted.
7. The supplier shall sign and submit the Compliance Statement provided by Changan Mexico as part of the supplier qualification process.
The requirements listed above are preliminary and non-exhaustive. As part of Changan Mexico’s supplier qualification, due diligence, compliance review, risk assessment, technical evaluation, and/or contracting processes, participating suppliers may be required to provide additional corporate, legal, tax, financial, technical, operational, compliance, data protection, or other supporting documentation.

Changan Mexico reserves the right to request additional information, declarations, certifications, supporting evidence, clarifications, or documentation at any stage of the sourcing process, as may be reasonably required under its internal policies, compliance standards, procurement procedures, applicable laws and regulations, or project-specific requirements.
Failure to provide requested information or documentation, or failure to satisfy applicable qualification or compliance requirements, may affect the supplier’s eligibility to continue participating in the sourcing process.
IV. Application Deadline
The deadline for supplier applications and submission of the initially required qualification documentation is:
August 5, 2026
The specific submission time and system deadline, if applicable, will be communicated through the corresponding sourcing channel. Applications or required documentation submitted after the established deadline may not be accepted.
Submission of an application does not constitute acceptance, qualification, selection, or award by Changan Mexico. Participation will remain subject to the applicable supplier qualification, compliance, technical, commercial, and procurement evaluation processes.
V. Application Contact
For questions regarding the sourcing process, application requirements, or submission of qualification documentation, suppliers may contact:
Zhang Yu, Roberto Madrigal
Changan Mexico – Procurement
Email: zhangyu16@changan.com.cn, roberto.madrigal@changan.mx
Additional technical and commercial requirements, bidding instructions, evaluation criteria, compliance requirements, and subsequent stages of the sourcing process will be communicated by Changan Mexico to the participating suppliers, as applicable.

